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摘要 
当前，我国的中小企业发展迅速，在国民经济中占有重要地位，但始终面临
着“融资难”的问题。而融资性担保公司能够为这些企业提供借款担保，这对于
中小企业“融资难”问题的解决具有重大帮助，但随着经济持续的恶化，企业资
信状况下降，导致担保企业经营状况也急转直下，许多担保企业面临着转型的选
择。P2P 行业作为有效解决中小微企业融资难的新兴行业，成为担保企业转型的
一个选择。 
本文以 A 担保公司向 P2P 企业转型的实践为案例，通过理论与实践结合法与
归纳总结法分析 A 公司转型过程中的一系列措施，总结 A 公司成功转型的经验。
本文首先对 A 公司基本状况进行阐述，然后运用 PEST 分析法和 SWOT 分析法对 A
公司的内外部环境进行全面阐述，明确 A 公司转型 P2P 企业过程中存在的问题和
机遇 ，针对存在的优劣势与机遇，A 公司通过股权重组，市场分析与定位，借
助企业原有专业的风控优势，专注于资产抵押细分市场发展，加强自身综合竞争
力的同时培育内部企业文化等一系列措施，转型获得了成功。本文通过对 A 公司
向 P2P 企业转型案例的研究，总结出了担保企业成功转型的关键要素，为同样处
在转型压力下的担保企业提供了借鉴。 
 
关键词：担保企业；转型；P2P 网贷 
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Abstract 
AT present, the rapid development of medium-sized and small enterprises has 
occupies an important position in the national economy in China, but which has 
always being faced with financing issues. Financing Guarantee corporation can 
provide loan guarantees for these enterprises, which is of great help for the financing 
of small and medium-sized enterprises, but also to make the guarantee industry has 
experienced rapid development for nearly ten years. But with the continued 
deterioration of the economic environment. Company is difficult to continue, frequent 
repayment of overdue, banks want transfer all risks to the Guarantee Corporation due 
to the difficulties of guarantee corporation in the economic downturn region was 
facing. With the rapid development of the Internet, P2P network lending which is 
based on internet came into being. It has a great effect to ease the small and micro 
enterprises in the loan.  
This thesis take A company which transition form a Guarantee Corporation to 
P2P enterprise as an example.Through theory and practice combination method , 
summary and analysis A company in the process of transition and the problems 
encountered in the development and make measures. first introduce The development 
process, main products and services of A company Then use the SWOT analysis 
method and PEST analysis method to analysis the micro-environment and Macro 
environment and identify problems and opportunities in the process of transformation 
of A company, finally A company decided to transform into P2P enterprises, through 
shareholding recombination and selection of service object, using professional risk 
control ability in the mortgage market segments plough, strengthen their 
comprehensive competitiveness and continue to provide strong support for the 
development of small and medium sized enterprises. This thesis through a case study 
of A company turn into P2P enterprise , summed up the key elements of the successful 
transformation of the guarantee business.At the same time, also offer suggestions and 
opinions to enterprises which in transition. 
  
Key words: Guarantee enterprise; Transformation; P2P network lending 
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